MACHINERY
EQUIPMENT/INDUSTRIES

SERVICE DEPARTMENT
REVENUE GENERATION PROCESS

WARRANTY JOBS

1. Inspection
2. Not Meeting spec, Missing Parts,
Components Malfuctioning in New
Consignment.
3. Product audit

| 4. Warranty Complaint
5. General Inspection
6. 30 Days Inspecton
7. 11th Month Inspection
8. Good will inspection
9. Extended warranty inspecton
10. Stock Maintenance
11.Targeted Campaign

12. Mandatory Campaign

OEM TECHNICAL REPORTS
THD - CASE CE/AG

ASIST - MANITOU TECHNICAL
REPORT - PIQUERSA
TECHNICAL REPORT - MADVAC

WARRANTY CLAIM
REGISTRATION

CREDIT NOTE RECEIPT

INVOICE GENERATION

INTERNAL JOBS

1. Container Offload

2. Unit Assembly

3. Order Spec Inspection
4. Stock Maintenance

5. PDI

6. First Free Service

7. Addiitonal Free Services
(PMA)

8. Parts Cannibalization

9. Other Internal Jobs

JOB EXCECUTION

REPORT GENERATION

INVOICE GENERATION

ACCIDENT REPAIR JOBS

Shipment Damage
Field Accident Damage

REPORT GENERATION AND
SUBMISSION

REPAIR ESTIMATION

CLAIM APPROVAL

JOB EXECUTION

REPORT SUBMISSION

INVOICE GENERATION

|
PMA JOBS
(Preventive
Maintenance
Agreement)

Customer meet with in week
from the unit delivery

Contract submission along with
Preventive, Predictive
Maintenance Procedure,
Oil Spec, Best Practices ,
Extended Warranty Offer

OBTAIN APPROVAL

SHCHEDULE UPDATION IN HM
PMA PORTAL

—— MONITOR SERVICE SCHEDULE

UPDATE CUSTOMER FOR
SERVICE DUE

PMA SERVICE EXEECUTION

REPORT SUBMISSION

INVOICE GENERATION

REPAIR JOBS

1. Enquiry from Customer

2. Franchise Repairs

3. Goodwill Inspection

4. Preventine Non Maintenance

Service

5. Non Franchise Jobs for Franchise
_Customers

6. Component Repairs

7. Attachment Repairs

8. Tail lift Repairs

9. Non Franchise Parts sales,

10. Remanufactured Parts sale

11. Non Moving Part Sales

INSPECTION

QUOTE SUBMISSION

OBTAIN APPROVAL

JOB EXECUTION

REPORT GENERATION AND
SUBMISSION

INVOICE GENERATION



Proven Process

Customer Data Analyze
(80:20 Ratio (PRISM Process)

Plan Customer Visit (with in a
Week from New Unit Delivery)

Customer Visit

Knowledge Share with
Customer

Respond Customer Query

Generate Good Relationship
with Customer

Gain Customer Confidence

Covert Non Franchise Jobs
from Franchise Customers

Continuous Followp

(—

Refer Revenue
Generation Flow
Process.




